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Minutes for KAYBC Meeting
September 11, 2011
Meeting called to order by Lee Hammen at 4:10pm. Role call as following. Present: Lee Hammen, Rene Narajo, Chris Gaffney, Tim Olson, Dan Kilsdonk, Wayne Pirman, Lori Fuller, Dave Fuller, Rick Hetto, Kurt Woeffler, Cathy Pearson, Lucky Wurtz. Absent: Lori Schill, Marty Wyngaard, and Troy Cullen.
Review Minutes: The minutes for the August 28, 2011 board meeting were approved as read and will be posted on website.
Coaches/Coordinator Meeting: Rene reported that there were forty seven applications with five new club members. Lee stated we needed head coaches and a coordinator for third grade girls and boys.
2011-2012 Parents Meeting/Registration Items: Parents meeting is September 19, 2011 at JRG Auditorium. Info went out to the website and will go out to schools. The agenda for parents meeting was reviewed and is approved. The KAYBC registration went live on line Friday September 9, 2011 and Laurie reported twenty people already used it. It was discussed to be able to pay on line in the future and club is looking into this.
Kimberly Tournament Updates: 
8th grade fall classic update- We will allow them to use Mapleview gym but the KAYBC will have nothing to do with this tournament. The board will also be putting together a tournament folder with set up picture to help people run our tournament. 
Apparel sold at tournament: After the board discussed this, Kurt Woeffler made motion not to sell apparel. Seconded by Rick Hetto. It was voted unanimous not to sell apparel.
Equipment Distribution:  Equipment will be handed out on October 1st at Dave and Lori Fuller’s house from 8:00am to noon.  It was also discussed that we need to purchase more basketballs and medical supplies.  The board gave Dave approval to buy what’s needed. 
Uniforms Distribution:  October 1st at Dave and Lori Fuller’s house from 8:00am to noon.  Chris Gaffney will have them there within a couple weeks.  Chris also brought up the fact that we have around thirty-one uniforms missing from last year. This is concerning to the club and we are looking into getting them back and why they were not returned.
Concessions update: Lee Hammen is going to see if the club can get a set of keys to allow us to get certain supplies we need at tournaments. Also club is looking into buying some of its own supplies (toilet paper, paper towel, cleaning supplies). Tim Olsen is looking at getting us a tax exempt number. 
Website update: Wayne Pirman and Kurt Woeffler went through and updated the site.
Important dates calendar Review: We should know within a week or so and will be updated on website. 
Open Forum: It was discussed to have coaches appreciation night held at Tanners and the board is working out details. 
Also discussed was if the coordinators do not have enough money to write out checks for all their tourneys, Tim Olson will write out a couple of checks for them.
It was brought to the board that some of the younger girls are being called bigs instead of posts or 4 and 5 and this is making them feel uncomfortable so we will be talking to coaches to try to avoid this.
Lori Fuller asked the board if the club would be interested in running a 3 on 3 tourney to raise money and after lengthy discussion the board decided if someone else wanted to do it, that would be great but did not feel it was fair to ask board members to commit to more time than they already do.
Lori also asked about a Free Throw Contest during our tournament like other tournaments do but the board felt that we did not have a separate gym or extra people to take care of this.
Chris Gaffney asked the board if we could get a gift for a person that has spent countless hours helping the club. After some discussion the board felt that it was a good idea but did not want to set a precedent on leave someone else out in the future, so we decline to do so.
The board also discussed if we should do a coaching survey between HOV and Travel Team Season. What to do with coaches who have coached in the past but maybe should not coach in the future.
The seventh grade girls meeting went well and it was decided that there needs to be more communication within. 
Chris Gaffney brought up the Positive Youth Development Program and would the KAYBC be interested. She was going to get more information.
The board discussed dates for the next meeting and December 2011 is a possibility. When confirmed it will be posted on the web. 
A motion to adjourn was made by Dan Kilsdonk. Seconded by Rene Narajo. Meeting adjourned at 5:58pm.
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